The High Tech Success Model — Six Value Mantras

Building & Delivering Value During the Customer Life Cycle

 High Tech Products — Different Beasts

« The Challenge

 The Approach
Six Value Mantras

» accelerate the technology adoption and integration with the customer lifestyle

and ensure continued customer interest to achieve a high retention rate
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Six Value Mantras

Mantra#l (M1):
Harmonization

Mantra#6 (M6):
Application Focus

Mantra#5 (M5): :
Positioning

Application

Mantra#2 (M2):
Enablement

Mantra#3
Application

Commercial

Success

Mantra#4 (M4):
Ecosystem

Application

(M3):
Leadership

Application



